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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Destination Management Plan Update  

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to inform Scrutiny Committee regarding the work of the 
Destination Management Plan (DMP - Appendix 1) and update on the associated 
projects and priority themes.

1.2 This report comprises of the progress made in implementing the new DMP, its 
planned thematic groups and Destination Management Partnership who will oversee 
the work on the 'Programme of Priorities' (Pages 17-19 of the DMP).

1.3 The report will feature updates on key tourism sites such as the Cyfarthfa Heritage 
Area, Rock UK Summit Centre, BikePark Wales, Trago Mills and outline our current 
relationship with the Merthyr Tydfil Leisure Trust (MTLT). 

2.0 RECOMMENDATION(S)

2.1 That the scrutiny committee discusses and comments on the information set out in 
the report. 

2.2 That the scrutiny committee identifies any further information they would like to 
receive as part of Scrutiny's Forward Plan.

2.3 That the scrutiny committee notes the contents of this report.

Date Written Monday 16th November 2017
Report Author Ryan Barry / Chris Long 
Service Area Community Regeneration 
Committee Date Tuesday 24th October 2017



3.0 INTRODUCTION AND BACKGROUND

3.1 In 2013, Merthyr Tydfil County Borough Council was one of the first Local Authorities 
in Wales to develop and implement its first Destination Management Plan which 
covered a three-year period (2013-15). The original DMP acted as a mechanism to 
coordinate all aspects of tourism development and area management; working in a 
collaborative manner with key stakeholders situated across the County Borough.

3.2 Then in 2016, the Council developed its second Destination Management Plan 
covering a three year period (2016-18). The current plan outlines the Local 
Authority's commitment to developing the tourism sector further and highlights the 
important role that external stakeholders have in assisting the Council in achieving 
its 'Programme of Priorities'. 

3.3 With the development of a second Destination Management Plan came a greater 
focus on the tourism sector which also saw the Council ratify a request from the 
Community Regeneration Department to utilise residual funds to finance a 
Destination Management Coordinator who will oversee the implementation of the 
DMP, engage with key external stakeholders and coordinate the planned Destination 
Management Partnership and Thematic Groups who will lead on destination 
development locally.

3.4 The Community Regeneration Department has been asked to give an update 
regarding the work of the Destination Management Plan over the last year following
on from the last Scrutiny Committee Meeting on the 15th November 2016.

4.0 WHERE WE WERE 

4.1 Prior to the last Scrutiny Committee Meeting on the 15th November 2016 we were 
yet to appoint a Destination Management Coordinator. In December 2016 the 
Community Regeneration Department appointed Lyndsey Handley into the role, who 
with the assistance of the Programme Manager, started developing a vision and 
engagement plan in preparation to start implementing the DMP and organise the 
setting-up of the Destination Management Partnership and Thematic Groups.  

4.2 The approach to implement, coordinate and evaluate the impact of the DMP was 
previously agreed internally with the thematic groups identified in the structure below 
playing a pivotal role in achieving the priorities set-out in the DMP.



4.3 The Community Regeneration Department has previously engaged with a number of 
key organisations that we envisage will sit on either the overarching Destination 
Management Partnership and / or one of the four thematic groups identified in 
Section 4.2. Some of the organisations that the department has engaged with are as 
follows:

 Merthyr Tydfil Leisure Trust
 Merthyr Business Club
 Merthyr Tydfil College
 Merthyr Tydfil Job Centre
 Tydfil Training Consortium Ltd
 Taff Bargoed Regeneration Partnership
 Various Private Sector Businesses
 Various Voluntary Sector Organisations
 Career Wales
 South East Wales Destination Management Group
 Visit Wales

4.4 To coincide with the launch of the new Destination Management Plan the 
Community Regeneration Department developed a new activity tourism video which 
went live on the 7th December 2016. Being just over a year old the video has been 
viewed more than 33,000 times, has reached nearly 335,000 people worldwide and 
received nearly 2,000 reactions (likes, shares, comments) on Facebook alone.  



4.5 In terms of tourism trends Merthyr Tydfil has seen a steady increase in visitor 
numbers over the last couple of years which has had a positive effect on the County 
Borough's economy and the number of FTE jobs. The table below outlines the 
growth of tourism over a four-year period:

Merthyr Tydfil 2013 2014 2015 2016

Growth 
(%)from 
2015-16 

Total Annual Economic Impact of Tourism (million) 58.7 63.5 66.45 69.44 3.10%
Total Number of Annual Visitors (million) 1.04 1.21 1.23 1.26 2.70%
Total Number of Actual Visitors Staying 144,500 160,000 170,000 172,000 0.80%

Total Number of FTE jobs supported by tourism in 
Merthyr Tydfil 860 879 907 921 4.70%

Below are the identified key projects and themes that the Destination Management 
Plan and Community Regeneration Department wish to update on in relation to 

where we were: 

4.6 Cyfarthfa Castle:

 Planned restoration and refurbishment of Cyfarthfa Castle at a total cost of c. £21m – 
split into phases. 

 Application to Heritage Lottery Fund (HLF) for Phase 1 of the redevelopment was 
successful - approved in September 2016. 

 Application submitted for a Collections Store, Learning Zone and Enterprise Centre 
currently in development.

 Appointed Purcell as the dedicated Design Team for the redevelopment of the 
former school side of the Castle. 

 £1m secured through the VVP Programme and MTCBC Capital Programme for 
urgent repair works on the roof of the Castle 

4.7 Cyfarthfa Park:

 Green Flag status was awarded in July 2016 which outlined the achievement of high 
environmental standards for the Park. 

 Application to HLF for Phase 1 of the re-development of the Park successful - 
approved in December 2016. 

 Additional capital projects including signage, access improvements and drainage 
schemes were considered as part of the HLF funding proposal.

 Planned volunteering opportunities in the park and wider heritage area. 
 Dedicated 'Activity Plan' targeting the 'hardest to reach' groups was developed.
 All proposals developed collaboratively with the Merthyr Tydfil Leisure Trust

4.8 Cyfarthfa Furnaces:

 Completed a site Feasibility Study, removed vegetation and filmed the overall site 
with a drone.  

 Undertook a sectioned radar survey (check the slag content in the ground). 



 Completed a full structural survey on the actual furnaces and completed an ecology 
study for the structure and surrounding area.

4.9 Rock UK Summit Centre:

 MTCBC assisted Rock UK Summit Centre with accessing approximately £4.2m of 
finance from Visit Wales (Welsh Government), Ffos-y-Fran Large Grant and the Big 
Lottery Fund.

 On the 28th November 2016, MTCBC supported Rock UK Summit Centre's launch 
and announcement of the redevelopment with a ground-breaking ceremony officially 
marked by Ken Skates AM.

 Over the reporting period, MTCBC has assisted Rock UK Summit Centre with 
producing guidance on contractor procurement, supported a procurement event to 
enable local contractors to apply for works and has advised the centre in terms of 
complying with their various grant conditions

4.10 BikePark Wales:

 The Directors of the company worked with MTCBC officers to explore ways to 
expand the current building to incorporate changing rooms, an expanded bike hire 
facility and additional food provision.

 Scoped out the feasibility of expanding the trails network onsite including wider links 
to the Taff Trail.

4.11 Marketing, Publicity, Events & Perception Changing:

 MTCBC has been involved in both a local and regional marketing campaign. Our 
local campaign has consisted of distributing over 8000 promotional Visit Merthyr 
Tydfil guides across key tourism sites from the Midlands to Somerset, across Wales 
and throughout the County Borough. 

 The Visit Merthyr Tydfil website received over 175,000 hits in the past year. 
 As of April 2017, the Destination Management Co-ordinator was successful in 

securing further funding from Visit Wales which include a £50,000 grant to facilitate 
and grow the Merthyr Rising Festival over a two-year period, a grant for Cyfarthfa 
Park to host the Man Engine Cymru Tour in 2018 as well as a joint grant to be 
included in the Valleys and Southern Wales Tourism campaign for 2017-19.

4.12 Activity Tourism:

 MTCBC launched its first activity tourism video last year, which to date, has reached 
nearly 335,000 people worldwide. 

 The Community Regeneration Department has worked with a number of activity 
tourism providers and accommodation businesses which has resulted in increased 
visitor figures across the sector.

4.13 Heritage & Culture:

 MTCBC have facilitated and supported projects and ideas in the Merthyr Tydfil 
Heritage Trust and Merthyr Tydfil Heritage Forum. 

 The department was instrumental in organising the Merthyr Tydfil 2016 Heritage & 
Regeneration Conference.



4.14 From a regional perspective, MTCBC continues to be the lead partner on the South 
East Wales Destination Management Group (DMG). The Group have led on the 
development of a South East Wales Destination Investment Plan (DIP) which took 
into account each Local Authorities Top Five City Deal Projects, their own respective 
DMP’s and any relevant strategic documents / masterplans that exhibit potential 
cross border, collaborative working. 

5.0 WHERE WE ARE NOW 

5.1 On Friday 13th October 2017 the Community Regeneration Department held its 
annual Destination Day with representation from the private sector and other key 
stakeholders. As part of the day Local Authority officers updated the audience 
regarding its work over the course of a year as well as plans for specific tourism 
associated projects over the coming years. In addition, there were also updates 
given from Trago Mills, Merthyr Tydfil Leisure Trust, Rock UK Summit Centre and 
Merthyr Rising CIC.

5.2 The Community Regeneration Department are now in a position where it has fully 
engaged with the private sector and the majority of key stakeholders across the 
County Borough with planned thematic group and overarching Destination 
Management Partnership meetings planned out.

Below are the identified key projects and themes that the Destination Management 
Plan and Community Regeneration Department wish to update on in relation to 
where they are now: 

5.3 Cyfarthfa Castle:
 

 The application now includes the proposed re-location of the Museum into the top 
floor of the former school side.  

 Tender opportunity for design and relocation of the Museum has been developed. 
 Work with Purcell to develop designs / costs for the Phase 1 redevelopment.
 Christie and Co appointed to undertake a feasibility study on the potential of a 

boutique hotel for the current ‘Museum’ side of the Castle (Phase 2) - this proposal 
will help ensure the sustainability of the Castle in the long term.

 MTCBC and MTLT to develop a ‘prospectus’ to test the market in terms of private 
sector interest for the hotel to better understand demand.

 The hotel development will create opportunities for private sector investment and will 
be developed in conjunction with the  Phase 1 development.

5.4 Cyfarthfa Park:

 Developed an improved volunteering programme linked to core volunteering policy of 
MTLT. 

 Aligned the departments 'capital programme' to key priorities of investment linked to 
commercial opportunities for MTLT and to ensure the Park becomes more 
sustainable and marketable.

 Currently out to tender to develop all designs for those proposed capital projects. 
 Business Plan for Cyfarthfa Park currently in development.
 Pilot of schemes being undertaken within the Park.



5.5 Cyfarthfa Furnaces:

 Full radar survey undertaken on the site. 
 Budget secured for this financial year for further site clearance and fencing to ensure 

the top of the structure remains safe and cannot be accessed.
 Charrette being led by Design Commission for Wales which will focus on the 

Furnaces site and consider opportunities / future uses for the site. 
 Discussing opportunities for volunteering onsite which will be considered as part of a 

HLF Parks for People 2 application.

5.6 Rock UK:

 MTCBC currently meet with Rock UK on a monthly basis to facilitate and monitor 
progress of the expansion project. 

 As at October 2017, building work is still on schedule and to cost.
 Rock UK recently showcased and updated their plans at the annual Destination Day 

at Orbit Business Centre.

5.7 BikePark Wales:

 MTCBC has worked directly with BikePark to develop a funding application to Welsh 
Government relating to two key proposals (widening the road to the top of the 
mountain and connecting the centre to the services (Electric and Water).

 The Community Regeneration Department will continue to work with BikePark 
Wales, along with our colleagues in the Planning Department in relation to exploring 
the expansion to the size of the centre and other associated ancillary projects.

5.8 Trago Mills:

 The Community Regeneration Department have supported the Directors and senior 
staff of Trago in preparation for their opening in April 2017.

 MTCBC currently exploring the opportunity of having a Tourist Information Centre 
(TIC) at the Trago Mills site with anticipated footfall of over 3m people annually. 

 MTCBC, via the Economic Growth Partnership are currently working with Trago to fill 
the 344 proposed jobs for the site.

5.9 Marketing, Publicity, Events & Perception Changing:

 On a local level, work is in progress to develop a brand new Visit Merthyr Tydfil 
website. 

 Since hosting the annual Destination Day, a new MT Marketing, Publicity, Events & 
Perception Changing group will be established who will collaboratively take 
ownership and deliver a wealth of marketing, promotional and events campaign and 
products.   

5.10 Heritage & Culture:

 MTCBC have organised the annual 2017 Heritage and Regeneration Conference 
being held at Merthyr Town Football Club on the 27th October 2017. 

 Following on from the recent annual Destination Day a number of attendees have 
expressed interest to join Merthyr Tydfil Heritage Trust and / or Forum to actively 
pursue a targeted programme of priorities to be delivered by 2018. 



 The Destination Management Coordinator is additionally proactively facilitating the 
Man Engine Cymru Tour in partnership with the Leisure Trust at Cyfarthfa park with 
an anticipated attendance figure of 8,000 visitors projected.

5.11 Trails Development:

 MTCBC has identified short (1 -5 years), medium (5-10 years) and long term (10 
years plus) plans for creation of new routes across the County Borough.

 A signage audit on the Taff Trail has been completed with 95% of new signs 
currently erected.

6.0 WHERE WE WANT TO BE 

6.1 The Community Regeneration Department has done an excellent job engaging with 
and obtaining buy-in from external agencies in order to achieve the objectives set out 
in the DMP’s ‘Programme of Priorities’. Over the next 12months each of the thematic 
groups and overarching Destination Management Partnership would have 
succeeded in evolving the tourism sector, products and services further in line with 
the aspirations set-out in the DMP.

6.2 It has always been one of the main aspirations of the Local Authority that the 
majority or all of the thematic groups are set-up or evolve to incorporate formalised 
constitutions and structures where they are able to apply for grant funding to assist 
them in achieving their proposed objectives over the coming year. The European & 
External Funding Team will assist those thematic groups to set-up in a formalised 
structure.

Below are the identified key projects and themes that the Destination Management 
Plan and Community Regeneration Department wish to update on in relation to 
where we want to be: 

6.3 Cyfarthfa Castle:

 Submission of a full HLF funding application planned for September 2018.
 MTCBC will have secured a large proportion of ERDF funding to match against the 

before mentioned HLF application. 
 Work with potential hotelier(s) regarding concept designs. 
 Planed Consultation events to be held with key stakeholders on both Phases 1& 2.

6.4 Cyfarthfa Park:
 

 Submission of a HLF funding application planned for February 2018.  
 Continue to work with the Leisure Trust to identify ways to continue to enhance the 

product and economic sustainably of the park going forward.  
 Due to undertake a detailed consultation on the proposed programme in November 

2017.

6.5 Cyfarthfa Furnaces:

 A report will be prepared following the Charrette which will outline the potential 
opportunities for the Furnaces site.



6.6 Rock UK:

 Rock UK Summit Centre is still on target to open the new facility in the spring 2018.
 The redevelopment will comprise of a new café, outdoor play area, gym and fitness 

centre, meeting and conference rooms, ensuite accommodation for up to 100 people 
plus a range of new outdoor activities being provided.

 MTCBC will support Rock UK Summit Centre with their grand opening. 

6.7 BikePark Wales:

 BikePark Wales would have secured the finance from Welsh Government to widen 
the road infrastructure and connect the building to the utilities (as mentioned in 
Section 5.7) 

6.8 Trago Mills:

 The Trago Mills site will have a Local Authority run state of the art TIC onsite with an 
opportunity to influence / showcase the County Borough to circa. 3m annual visitors.

 A large proportion of the 344 would have been filled by local residents through the 
direct work of MTCBC and its Economic Growth Partnership.  

6.9 Marketing, Publicity, Events & Perception Changing:

 The County Borough, through the work of the proposed Marketing, Publicity, Events 
& Perception Changing Group will benefit from a new Visit Merthyr Website.

 The group will ideally be the mechanism where all localised tourist attractions 
participate in some form of 'joint marketing campaign' where marketing budgets are 
shared and the Merthyr Tydfil overall product reaches further - for less money.

6.10 Activity Tourism:

 As a major theme within the Destination Management Plan programme of priorities, 
Activity Tourism will be a key focus for the next eighteen months.

6.11 Heritage & Culture:

 As a major theme within the Destination Management Plan programme of priorities, 
Cultural Heritage tourism will be a key focus for the next eighteen months.

6.12 Trails Development:

 Officers are working in partnership with local running groups to physically mark a 
section of the Taff Trail from Cefn Coed to Ponsticill in distances of miles and 
kilometres.



7.0 WHAT WE NEED TO DO NEXT 

7.1 The Destination Management Coordinator has programmed in the meetings for the 
four thematic groups and overarching Destination Management Partnership. These 
are shown in the table below:

7.2 Present the planned approach to implement and evaluate the planned work on the 
DMP to the Strategic Economic Regeneration & Tourism Board who will oversee the 
overarching Destination Management Partnership and proposed thematic groups.

7.3 Support the more prominent destination management developments (Cyfarthfa, 
BPW, Trago and Rock UK) over the next 12months as well as reacting to further 
destination management associated opportunity for the region.

7.4 Lead on the Phase Two development of the South East Wales Destination 
Investment Plan to ensure the strategic document is fit for purpose and is well 
represented by Merthyr Tydfil opportunities and projects.

7.5 Explore funding opportunities to finance a new TIC at Trago Mills. 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The Destination Management Plan is integral to the each of the Local Authority's 
Corporate Priorities; with Priority Area 5 - Economic Development being the most 
specific to the work of the Community Regeneration Department. 

8.2 In relation to Priority Area 1 - Raising standards of attainment, the document will 
focus its attention on working with internal departments and key stakeholders such 
as Merthyr Tydfil College and Tydfil Training in order to provide training opportunities 
relevant to the need of the area. 

8.3 With regards to the DMP's impact on improving inclusion & wellbeing in the County 
Borough the proposed Destination Management Partnership will look at mechanisms 
to which we can again work with colleagues from internal teams and stakeholders to 



develop an environment which promotes the opportunity for independent living in the 
community, active lifestyles through quality facilities (paid and free) and meets the 
needs of vulnerable children by liaising with colleagues from national programmes 
such as Flying Start and Families First.

8.4 Economic growth is our key objective within the Community Regeneration 
Department and by the DMP focussing its attentions on Economic Development and 
the 'employability' agenda we have an excellent resource to develop both fields 
further over the next three years. The 'Partnership' will consider all aspects of 
Economic Growth ranging from inward investment, job creation, business expansion 
and stimulating entrepreneurship across the County Borough.    

8.5 The 'Destination Management Partnership' will look to develop a sustainable 
environment in collaboration with internal colleagues with an overall aim of ensuring 
that the people of Merthyr Tydfil live in communities that are sustainable, clean and 
energy efficient. Therefore, the DMP will actively work toward protecting our 
environment with an extensive range of planned activities. These range from 
reducing pollution and the amount of waste sent to landfill to protecting areas of 
parkland, wildlife reserves and biodiversity.

ELLIS COOPER 
DEPUTY CHIEF EXECUTIVE  

COUNCILLOR CHRIS BARRY 
PORTFOLIO MEMBER, REGENERATION, 

PLANNING AND COUNTRYSIDE

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Merthyr Tydfil 
Destination 

Management Plan 
2016-18

July 2016 Attached as Appendix 1

Does the report contain any issue that may impact the Council’s 
Constitution? 

No


